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Abstract: In an increasingly interconnected world, global competence has
become a crucial skill for the 21st-century workforce. English, as a global lingua franca,
plays a pivotal role in enabling individuals to participate in international dialogue,
access global knowledge, and compete in the global job market. This paper investigates
how developing countries can strategically use English education to build global
competence among students. The study emphasizes policy-level approaches that ensure
equitable access, curriculum alignment, teacher training, and technological integration.
Findings reveal that a well-designed national English education strategy significantly
enhances students' ability to engage globally and contribute to sustainable development.
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Introduction

Global competence refers to the ability to communicate effectively across cultures,
critically analyze global issues, and engage in cross-border collaboration. As
globalization reshapes labor markets, education systems must evolve to prepare
learners for a more interconnected and competitive world. In this context, English
language education has emerged as a key tool for empowering students in developing
countries.

However, in many low- and middle-income nations, English education faces
systemic challenges—Ilimited teacher training, outdated curricula, unequal access, and
insufficient integration of modern pedagogies. Without strategic reform, English
instruction risks reinforcing existing inequalities rather than bridging them.

This paper aims to explore how developing countries can design and implement
strategic English education policies to build global competence, thereby equipping their
citizens to thrive in a globalized world.

Methods

A mixed-methods approach was adopted to evaluate the impact of national English
education strategies on global competence development in selected developing
countries. The study involved:

* Literature review of existing educational policies and global competence
frameworks (e.g., OECD, UNESCO)

* Case studies of three countries: Vietnam, Rwanda, and Uzbekistan
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* Interviews with policymakers, curriculum designers, and English teachers
(n=24)

* Document analysis of national curriculum standards, teacher training programs,
and language education budgets

Global competence was evaluated based on four dimensions: knowledge of global
issues, intercultural communication, critical thinking, and readiness for cross-cultural
collaboration.

Results and Discussion

Policy Integration and Curriculum Reform. Vietnam's English language policy,
embedded within its national education reform, emphasizes communication skills and
critical thinking. The revised curriculum incorporates global themes and encourages
learner autonomy. As a result, students showed higher engagement and improved test
performance in both English and general knowledge subjects.

Teacher Development and Resource Allocation. In Rwanda, government-
supported programs for continuous professional development (CPD) in English
language teaching led to noticeable improvements in teaching quality. However,
resource disparities between urban and rural schools still affect implementation. Similar
trends were observed in Uzbekistan, where pilot programs in specialized schools
showed promise but lacked scalability.

Technology as a Catalyst. All three countries leveraged technology to expand
English learning opportunities. Online platforms like MOOC:s, digital textbooks, and
mobile apps enabled greater access to English content, especially in remote areas.
Nevertheless, poor infrastructure and digital literacy gaps remain key obstacles.

Global Competence Outcomes. Students who participated in reformed English
programs demonstrated better performance in global competence assessments. They
showed improved cross-cultural awareness, communication confidence, and readiness
to participate in international exchanges or pursue global careers.

Conclusion

English education, when embedded in a well-articulated national strategy, serves
as a powerful enabler of global competence in developing countries. Strategic planning
that includes curriculum reform, equitable teacher development, and digital innovation
is essential to maximize its impact. Moreover, policies must address not only language
proficiency but also intercultural understanding and critical engagement with global
challenges.

To ensure sustainable results, governments should foster inter-ministerial
cooperation, involve local communities in education reform, and monitor outcomes
through data-driven evaluation systems. Ultimately, empowering global competence
through English education is not only an educational priority—it is a development
imperative.
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