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Abstract. The effectiveness of inclusive education depends not only on the availability
of appropriate educational programmes and support services but also on the
professional competence of school leaders who organize and coordinate inclusive
practices. This paper examines the content and structural components of inclusive
management competence among heads of general education institutions. Drawing on
scientific approaches developed in the Commonwealth of Independent States (CIS),
particularly in Russia, Kazakhstan and Ukraine, the study conceptualizes inclusive
management competence as an integrated professional capacity combining strategic
vision, legal awareness, pedagogical leadership, organizational coordination and
collaborative decision-making. A structural framework is proposed to support the

development and assessment of this competence in school management practice.
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Introduction

The transition towards inclusive education requires a reconsideration of traditional
approaches to school administration. A school leader is no longer expected merely to
ensure compliance with administrative regulations and manage institutional resources.

The leader must create an educational environment in which every learner, regardless
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of individual characteristics, developmental needs or social circumstances, can

participate meaningfully in the learning process. Therefore, inclusive management
competence should be regarded as a distinct dimension of professional leadership rather
than an additional administrative responsibility. Research conducted in CIS countries
demonstrates the growing importance of leadership in establishing sustainable inclusive
educational environments. Ukrainian researcher O. Khoteniuk considers inclusive
competence an essential component of the managerial activity of heads of educational
institutions. Studies from Kazakhstan also emphasize the role of transformational,
distributed and value-based leadership in integrating inclusive education into school

practice.
Main Discussion

Inclusive management competence can be defined as the integrated ability of a school
leader to identify educational barriers, make evidence-informed managerial decisions,
coordinate institutional resources and establish conditions that ensure equal
participation and individual development for all learners. Its content extends beyond
theoretical knowledge of inclusion and is reflected in the leader’s practical capacity to
transform the school’s organizational culture, educational processes and interpersonal

relationships.
The proposed structural framework comprises five interconnected components.

The value-oriented component reflects the leader’s commitment to human dignity,
social justice, equality and respect for individual differences. It determines the ethical
foundation of managerial decisions and prevents the reduction of inclusion to the formal

admission of learners with special educational needs.
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The cognitive and legal component includes knowledge of inclusive education

policies, relevant legislation, special educational needs, differentiated instruction,
individual support mechanisms and the rights of learners. This component enables

school leaders to make legally grounded and pedagogically appropriate decisions.

The strategic and organizational component concerns the ability to formulate an
institutional inclusion strategy, allocate human and material resources, coordinate
multidisciplinary support teams and adapt the school infrastructure and educational
environment. It also involves identifying organizational barriers and developing

sustainable solutions.

The communicative and collaborative component represents the leader’s ability to
establish effective partnerships among teachers, parents, psychologists, special
educators, support professionals and local communities. Inclusive management
requires shared responsibility and participatory decision-making rather than excessive

centralization.

The analytical and reflective component involves monitoring the accessibility and
quality of educational processes, evaluating learners’ participation, identifying
institutional weaknesses and adjusting management strategies based on evidence.
Reflection allows the leader to assess not only formal implementation but also the actual

educational experiences of learners.

The proposed components function as an interconnected system: values determine
managerial priorities, knowledge provides the professional foundation, strategic and
organizational skills translate intentions into institutional practice, collaboration
ensures collective participation, and analytical reflection supports continuous

improvement. Based on this approach, the author proposes the V-K—O-C-R model of

45

worldconferences.us




%g % INTEGRATION OF EDUCATION AND SCIENCE:
% GLOBAL CHALLENGES AND SOLUTIONS

i@ § E % E ® % E Volume 02, Issue 10, 2026

inclusive management competence: Values — Knowledge — Organization -

Collaboration — Reflection. The model provides a conceptual basis for professional
development programmes and competency-based assessment of school leaders. Its
practical application may include case-based managerial training, institutional
inclusion audits, collaborative planning sessions and systematic evaluation of inclusive

school development.
Conclusion

Inclusive management competence is a multidimensional professional characteristic
that determines a school leader’s capacity to transform inclusive education principles
into sustainable institutional practice. Its development requires the integration of ethical
values, legal and pedagogical knowledge, strategic planning, organizational
coordination, partnership-based leadership and reflective evaluation. The proposed V-
K-O-C-R framework offers a structured approach to understanding and developing
this competence. Strengthening these capacities can contribute to more accessible,

responsive and equitable general education institutions.
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